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BAO CAO CUA TONG GIAM POC
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2020

I- KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019:

1) Vé méi trudomg kinh doanh nim 2019:

Nganh hang SXKD d6 gia dung néi chung ciing nhu quat dién néi riéng tai Viét
Nam da trai qua qua trinh phat trién déc thi qua hai thoi ky. Thoi ky bao cap: S6 lugng
doanh nghiép SX it, nang suit thap, gia thanh SX cao, gia ban cao, cung khong du cau.
Thoi ky kinh té thi truong: S6 luong doanh nghiép san xuét phat trién ngay cang nhiéu.
Do 4p luc canh tranh, gianh giat thi phan, cic doanh nghiép SX quat dién luén tim cach
ha gid ban SP bang chién lugc ha gid thanh SX ca theo cach chinh théng (Pau tu doi
méi cong nghé, cai tién quy trinh quan 1y lam tang NSLD, tiét kiém vat tu, ngudn
luc...) va khong chinh théng (Trén doanh thu, trén thué, giam chét lugng nguyén vat
lidu dau vao, giam chét luong san pham...), phuong thirc marketing ciing lién tuc thay

d6i ngay mét chuyén nghiép, nhanh nhay nhim ting san luong, ting doanh sé.... bude

c4c doanh nghiép trong nganh phai ludn diéu chinh theo maoi tiéu thy duge hang, git
thi phé‘m. Véi nhimg doanh nghiép hoat dong minh bach, khong thé 4p dung cic
phuong phap phi chinh thng s& gip tré ngai 16n trong qué trinh phat trién.

Thu tuc quan ly hanh chinh Nha nude chua hoan toan théng thoang, chua co
bién phéap quéan ly hiéu qua, binh dang gitra cdc doanh nghiép hoat dong minh bach va
cac doanh nghiép hoat dong theo mé hinh tu nhan, gia dinh (Céc quy dinh vé hop quy,
hop chuan, dan nhin ndng luong... tuy quy dinh chit ch& nhung chua c6 bién phap
quan 1y hiéu qua dé tao ra binh dang vé chét lwong, gid thanh san phdm gitra céc doanh
nghiép hoat dong minh bach va cac doanh nghiép tu nhin nho 1é. Pay 1 ké ha dé cac
doanh nghiép tu nhan nho 1¢ canh tranh khong lanh manh, ha gia thanh san pham...)

Cong nghé 4.0 da va dang tic dong dén thi truong lao dong khi ma gi6i chuyén

mon dua ra cic mirc du bao ti 1é that nghiép trong luc lugng lao dong phé thong s€ ngéyﬁ/
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mdt tang cao do céc doanh nghiép tap trung dau tu chiéu sdu vao tng dung KHKT nhim
tang nang suit lao dong, tiét kiém chi phi diu vao, ha gi4 thanh san pham.

Nam 2019 va cac nam trude do, do chinh sdch thu hut dau tu cua TP Hai
phong, hang loat céc khu cong nghiép dugc hinh thanh di vao hoat dong: KCN Trang
Dug¢, Viship, Tan Lién, Dinh Vi, Cai Hai... cing vdi cudc chién thuong mai My -
Trung, TP Hai phong da thu hit lugng 16n céc nha dau tu trong nude ciing nhu nude
ngoai vao cac KCN, din d&:i nhu ciu lao dong ting vot. DCHP dang phai canh tranh
vé ngudn luc lao dong v6i cdc DN trén, diéu nay gay ra nhitng tac dong khdong nho
dén tam ly nguoi lao dong. Trong khi do, nhing lan lién tiép diéu chinh tdng mirc
lvong t0i thiéu cho nguoi lao dong da lam gia tang chi phi cho doanh nghiép.

2) Boi canh doanh nghiép:

Dién co Hai Phong c6 bé day lich st 1au nam vé san xuét trong linh vuc dién
gia dung, thanh 1p tir ngdy 16/03/1961 gin lién véi lich st phat trién cua dat nudc.
Dic biét, sau ¢b phan hoa Céng ty di c6 nhiing thay déi lon vé moi mit, quy mo nha
xudng duoc mo rong, cai tao va xay dung dong bd. May moc, thiét bi, phuong ti¢n
van tai dugce dau tu dbi méi hién dai, dap Ung tot hoat dong san xuét kinh doanh cta
Cong ty, dam bao nhu cau cia khach hang. Ddi ngli CB-CNV Cong ty ludn duoc kién
toan. Hién tai, s lvong CB-CNV toan Cong ty 14 228 ngudi, du niang luc hoan thanh
nhiém vu tai cac Phong ban nghiép vu va cac Phan xuéng san xuét.

Qua nhicu ndm tich luy va phat trién, Cong ty ¢6 du tiém luc dé duy tri hoat
dong san xuét kinh doanh c6 tinh canh tranh cao trén thi truong.

Thi truong tiéu thu san pham cua Cong ty van dugc duy tri 6n dinh va tiép tuc
mé rong. San pham ngay cang da dang va phong phu. Hién tai, chiung ta dang duy tri
san xuét 44 mau quat gia dung Phong Lan, 57 méu quat cong nghiép GALE, 9 mAu
16ng quat cic loai va trén 10 mdu san phdm quat nhap khau Mitsubishi. San pham
quat cong nghi¢p GALE cua Céng ty c6 qua trinh phat trién nhanh, ban rong khap
trén 63 tinh thanh, tuy nhién trong cic nim gan ddy san phdm bi canh tranh boi nhiéu
san phim méi xuat hién trén thi trudong, mau ma twong duong véi gia ban thap hon.
Thi phan quat Gale dang dan bi thu hep. Dén nay, chung ta van chua nghiém tic xem

xét phuong 4n thay ddi vé chién lugc san xuét dé gianh lai thi phe:in./dv/
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Quat Phong lan dang ting budc md rong thi phan trong nude va xudt khau ra

nudc ngoai.

Quat Mitsubishi dugc tiéu thu tai céc tinh phia Bic trd vao dén Da Ning.

T Trong qué trinh san xuat kinh doanh, Cong ty luon tao dung va duy tri cc mdi

| quan hé bén vimg v6i nhig ddi tac 16n nhu Cong ty Dién co Théng Nhat Ha Noi,

Cong ty Quang dién dién tir Bo quéc phong, Cong ty Ha Noi Chinghai, Cong ty

Mitsubishi Viét Nam...

Cong ty da va dang van hanh hé théng quan ly chét luong san pham theo tiéu

chudn ISO 9001:2015. Duy tri mé hinh quan ly 5S tai cdc khu vuc san xudt. Tuy

nhién viéc 4p dung cac md hinh quan ly trén chua thuc sy nghiém tae, chat ché. Cong

ty s& ludn chi trong duy tri hé thong nha xuéng, van phong toan Cong ty dugc gon

gang, ngdn nap tao moi trudng lam viée tot cho nguoi lao dong.

3) Két qua hoat dong san xuét kinh doanh 2019:

o TANG | en'so
< CHI TIEU bvT 2018 |KH2019| 2019 | TRUONG Vél KE
70 2019/2018 | 1oacH
¥ i Doanh thu | Tydbng| 252.47 2700 27932|  10.6%)| 103.45%
I o Loi nhuén sau thué: Ty déng| 16.517 12.086
9‘)& | - LN ur hogt dong SXKD f 10.023 7.2 12.087 20.59%| 167.87%
/_ﬁ - LN do chénh léch gidi tri

= 26p von & thanh Iy TSCD| " 6,494
Lao dong Nguoi 228 198 -13.16%
Thu nhép bq ngudi LD | VND 5979 62000 7,135] 19.33%

3.1. Danh gid két qua thiee hién san xudt kinh doanh:

Doanh thu ban hang: Nam 2019, Céng ty CP Dién co Hai Phong dat 279,32 ti
dong doanh thu ban hang, tang 10,6% so v&i nam 2018.

Doanh thu ndm 2019 ting do nhém quat dan dung Phong lan va 10ng quat tang
dot bién, mic du ba nhom hang con lai (Quat cong nghiép Gale, Quat Mitsubishi va
Vit tu BTP khac) giam san lugng tiéu thu so véi ké hoach dé ra:

0 NHOM HANG HOA _ KE HOACH 2019 _ THUC HIEN 2019 THUC HIEN

SO LUONG| DOANH THU (B) [SO LUONG| DOANH THU (D) | SO VOIKH
1 |Quat dan dung Phong lan 180,000 52,900,000,000 261,295| 71,050,157,965 145.16%
2 |Quat cong nghiép Gale 52,000 46,655,000,000 46,343 42,731,708,838 89.12%
3 [Quat Mitsubishi 76,000| 104,170,700,000 75,655 101,657,200,113 99.55%
4 [Long quat 300,000{ 17,348,000,000] 442,368 26,374,598,566|  147.46%
5 |Vat tu va BTP khéac 48,926,300,000 - 37,508,132,365 76.66%

TONG Cf)NG 270,000,000,000 279,321,797,847 103.45% ,ﬁ/
2
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- Cac nhém hang ghi nhén su nd luc hoan thanh vugt chi tiéu doanh $6 1a Quat
dan dung Phong lan va ban thanh pham 16ng quat.
Miic du thi trudng quat dan dung c6 tinh canh tranh cao, tip thé CBCNV da nd

T luc cai tién chat luong san phim, phat trién san phdm moi, tang nang suat lao dong,

ha gi4 thanh san phdm nhim ting tinh canh tranh cia san pham. Ngoai két qua duy tri
thi truong tiéu thu tmyén théng, vi¢éc mo rong thi phﬁn trong nudc va thi truong Xuét
khau tang trudng vuot du kién.

Nhém ban thanh phidm 1dng quat gia dung va ldng cong nghiép: Déu ting
truong so voi ké hoach. Khach hang chinh vé 1ong quat gia dung ctia DCHP 1a Cong
ty Quang Pién - Dién tir. San luong nam 2019 ¢6 khai sic hon so voi nam 2018, ting
46,57% so voi ké hoach.

Nhom 16ng cong nghiép va 1ong quat san hién Ia thé manh cia cong ty, it di
thu canh tranh. Nam 2019 san lugng tiéu thu vuot ké hoach 49,06%.

- Nhém quat CN Gale: San luong tiéu thu quat cay (Quat cdy CN 500; 600;
650; 750) khoéng tang so vdi nam 2018 va tiép tuc khong hoan thanh ké hoach nam

i':é 2019. Do tinh canh tranh ctia san pham quat cdy CN kém hon so v6i san pham cung
H loai cua cac ddi thu canh tranh khac trén thi truong nhu: Vinawind, Chinghai (khu
I‘«(' vuc phia Béc), Hawind, Hasaki... (khu vuc mién Trung va mién Nam). Nam 2020,
- trén thi truong lién tiép xuat hién san pham quat cdy cong nghiép mau ma giéng quat

Gale v&i gia ban thap hon. Thuc trang trén dit ra bai toan bat budc phai thay doi
chién lugc san xudt trong cic nam tiép theo, ting tinh canh tranh ciia nhom quat ciy
cong nghiép Gale, gianh lai thi truong hién ngay cang bi thu hep.

- Nhoém quat Mitsubishi: La dong san pham danh cho phan khuc cao trén thi
trudong. DCHP dugc cong ty Mitsubishi Electric (MEVN) chi dinh lam tong thau
phéan phdi khu vuc phia Béc, chuyén vé kénh tiéu thu truyén thong. Khach hang chu
yéu la cac trung tam dién méy cao cdp, cac dau mdi phan phdi hang ngoai nhép
truyén thng. Viée hop tic voi MEVN la diéu kién thuan lgi dé DCHP két néi voi hé
théng khach hang & phan khuc cao, tiép thu hoc hoi phuong phap quén tri, ban hang
cla cdc tip doan san xuat do dién gia dung hang dau thé gidi. San luong tiéu thu ndm
2019 tiém can vai ké hoach da xay dung va khong tang truong nhiéu so v6i cac nam

trude. DE giai quyét bai toan tang truong, mé rong thi phan ¢ phan khuc cao, MEVN%

%MMNNNM_M%
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cn phai thuc hién chinh sach cai tién vé co cdu chung loai san pham, thiét 1ap lai trat
tu gifra cac téng thau hai mién Nam - Béc va kénh siéu thi thudc su quan 1y cta hang.
N6i dung trén da dugc hop ban, théng nhat gitta DCHP va MEVN trong nam 2020.

- Nhém Vat tu va BTP khac: Gdm Bobbin nhua quin ddy dong, linh kién
nhua, hat nhua, sit thép... San lugng tiéu thu hang nam khong 6n dinh. Tir nam 2019,
chién lugc phat trién ctia cong ty tip trung phat trién nhitng nganh hang c6 tinh bén
viing 1a san pham quat dién dan dung Phong lan va quat cong nghiép Gale. Day la cac
san phém co thuong hi¢u, hang nam céc san phé‘im trén chiém mot lugng thi phén on
dinh trén thi truong quat di¢n. Hon nita, cong ty hi¢n nay dang nam giir loi thé vé thi
truong, vé chung loai san phdm, vé nén tang co so vat chat... dé c¢6 thé thuc ddy phat
trién manh céc nhém hang quat thanh pham cé thuong hi¢u trén. Viéc giam co cu ti
trong nhom nganh khong bén vimg nim trong ké hoach phat trién ciia cong ty.

Diém lai doanh thu trong vong 5 niam:

Doanh thu ban hang tir 2015 - 2019
(Pon vi: Ty déng) . , . e R . < £
s Chua c¢6 sy tang truong 6n dinh do nganh hang cot
300.57
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2838 26651 ;252 2232 |5 clia doanh nghiép khong co su ting trudng (trir

nam 2019 ¢6 su tang dot bién ctiia nhém quat dan
dung Phong lan). Nam 2015 ching kién sy ting

S e vot vé doanh thu do mang vt tu va BTP ting. Day
aeHR AT HE B méng kinh doanh khong dam bao sy ting truong
bén ving. Cac nam 2018 - 2019 cong ty chu trong va tim moi giai phap day manh méang
doanh thu nganh hang cét 16i nhim mang lai su phat trién bén vimg. Do vdy, co cau doanh
thu giita cac nhom nganh hang sé& co su thay doi. Nhém hang Phong lan ting trudng lién tuc
tlr ndim 2017 - 2019 1an luot tir 16% - 18% - 26%. Dong thdi, nhom Vat tu va BTP khéc ¢6
sur sut giam tuong tmg tir nam 2017 - 2019 theo thir tu: 22% - 20% - 13%. Diéu do thé hién
chxen lugc san xuét kinh doanh cua cong ty dang dLI’O’C van hanh ding huéng dé ra.

1
E Co' cdu doanh |
Cor cdu doanh thu ndm 2017: : o St nen 228: |
5) Vit tw, 1} Quatdan - §Vattw linh g
linh kign dung Phong | kién |

| 2%

: 2 2) Quat Gale E
2)Quat Gale, %% 1% |

15%
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Co cau doanh thu ndm 2019:

B

| 4)BTPLéng quat__
: 10% 4

3.2. Loi nhudan:

Loi nhuén sau thué tir hoat dong SXKD nam 2019 dat 12,086 ty, tang 20,59%
so vaoi nam 2018.

3.3. Nguo"ﬁ nhdn luc, viéc lam va thu nhdp:

Ngudn nhén luc: Ludn duge ban linh dao xac dinh 1a tai san quy bau cua
doanh nghiép. Tuy nhién, trong nhiéu nim qua nguon nhan luc chua dugc chu trong
phat trién chiéu sau.

Viéc bo sung nguéri nhan lyc ¢6 chat luong cho cic phong nghiép vu cua cong
ty tiép tuc dugc vu tién cho cac nam tiép theo. Dic biét 1a phong Kinh doanh, day
duoc x4c dinh 1a phong miii nhon cuia céng ty trong dinh huéng chuyén dich ti 1€ co
céu mat hang, tap trung phat trién cic mat hang c6 thuong hi€u cua cong ty.

Duy tri va phat huy chinh sach khuyén khich, dai ngo nguén nhén luc. Nam 2019
Cong ty da trich thuong nhiéu dé tai sang kién cai tién k¥ thuat, nang cao NSLD, ha gid
thanh SP cho bd phan quan Iy SX. trich thuéng hoan thanh ké hach doanh s tiéu thy
quat Phong lan cho bd phan KD va cac b0 phén lién quan.... nham dong vién kip thoi
tinh than cng hién cia CBCNV, tang cudng su gin bo cia CBCNV véi Cong ty.

Pay manh tmg dung cong nghé thong tin trong quan ly, diéu hanh SXKD nhim
nang cao hiéu qua quan tri.

Viéc lam cho nguoi lao dong cling nhu by mdy quan ly duoc duy tri sudt nam,
khong c6 thoi gian nghi gian vu, qua do thu nhép cua nguoi lao dong on dinh va duoc
cai thién hang thang, 14 mot trong nhing yéu té gin két ngudi lao dong véi cong ty.
I1. KE HOACH SAN XUAT KINH DOANH NAM 2020:

Trén co s& mdt sé phuong 4n san pham méi, thi truong méi da dat nén méng
tir nam 2018 - 2019, qua danh gia thi truong va phan tich nang luc ndi tai, Cong ty

xay dung ké hoach san xuét kinh doanh nam 2020 véi cac chi tiéu cu thé nhu sau;_,
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KE HOACH 2020

TT NHOM HANG HOA BoN Vi TINH S8 LUONG GIA TR ©)
1- K& hoach doanh thu:
1.1 |Quatdan dyng Phong lan Cai 236,000 68,500,000,000
1.2 |Quat cong nghigp Gale Cai 52,000 45,000,000,000
1.3 |Quat Mitsubishi Cai 80,000 108,000,000,000
1.4 |Léng quat Bo 420,000 24,000,000,000
1.5 |Vat tw va BTP khac 40,500,000,000
TONG DOANH THU 286,000,000,000
2- K& hoach lgi nhuan:
2.1 |Loi nhuén tregce thug 15,000,000,000
2.2 |Loi nhuan sau thug 12,500,000,000
2.3 |Chia cg tire 10%/MGCP/VBL
3- Thu nh3p binh quan nguwei lao dgng: 7,600,000

Budc vao ké hoach SXKD nam 2020 ching ta chimg kién su kién ca Thé gioi

doi mat véi cude khiing hoang dich viém dudng hé hép do ching virus méi (COVID-

19) gay ra. Cac nude dp dung bién phdap gidn cach xa hoi. Toan bd cac hoat dong san

xuét kinh doanh bj ngung tré, dong bang. Viét Nam ciing khong nim ngoai cude khing

hoang trén.

Hau qua gay anh hudng tram trong dén doanh sb ban hang thang 4 nam 2020

cua cong ty. Mic du san luong tiéu thu hang hoa thang 5/ 2020 da khéi sic sau x0d bo

gian cach xa hoi, nhu cau vé san pham quat dién cac loai ting, do yéu t6 thoi tiét. Tuy

nhién, dich bénh ludn cé nguy co bing phat, kém theo du béo vé cac khung hoang kinh

t€ tiém 4n. Trudc cac yéu td bat loi trén, Ban diéu hanh da cin nhac diéu chinh giam

cac chi tiéu san xuét kinh doanh mot cach than trong hon, cu thé nhu sau:

1) K¢ hoach doanh thu:

. ; i ; KE HOACH 2020

TT NHOM HANG HOA DON V| TINH SOLUONG DOANH THU ®)
1 |Quat dan dung Phong lan Cai 180,000 53,200,000,000
2 |Quat cong nghiép Gale Cai 40,000 34,500,000,000
3 |Quat Mitsubishi Cai 60,000 81,500,000,000
4 |Léng quat Bo 370,000 18,800,000,000
5 |Vattw va BTP khac 32,000,000,000

TONG CONG 220,000,000,000

2) Ké hoach lgi nhuan:

- L¢i nhuén truéce thué:

- Loi nhuén sau thue:
- Co tirc:

- Thu nhap binh quéin:

11.546.000.000 dong

9.236.800.000 dong
7,5%/MGCP/VDL
7.410.000 dong/nguwoi/thang

3) Co s6 thye hién:(i‘ i
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o Vi quan tri: Thuc hién ding chinh sach an sinh xa hoi, bao vé quyén loi
ngudi lao dong nhim duy tri va on dinh lyc luong lao dong.

Tép trung dao tao phat trién ngu6n nhén luc, tang cudng dao tao nhén luc chét
lwong cao, cung doi ngii quan ly ké thira céc cép.

Tiép tuc ra soat, tiét giam lao dong khong truc tiép tao ra san phém, dich vu.
Cai t0 cong tac ban hang.

Tiép tuc hoan thién, nang cao hi¢u qua cua hé théng quan tri, kiém soat ndi bd
nhim giam chi phi dau vao.

e V& thi truong: Thuc hién tt va duy tri cdc khach hang, don hang truyén théng.

Xéy dyng hé thong kénh phan phéi bén vimg, khong ngimg ma rong thi truong
tiéu thu phu khap cdc tinh thanh.

Nim 2018 - 2019 da dat nén mong xuat khau sang thi trudong Myanmar, nim
2020 tiép tuc thiic day san luong xuét khau, gép phan nang vi thé cua doanh nghiép,

ting san lugng, tang doanh s, giai quyét cong an viéc lam cho ngudi lao dong tai

9 nhiing thang thap diém.

(:\F(/‘ o Vi phuong an san phérn: DPbi voi dong san phé‘im quat dan dung Phong lan,
;A cac nam 2018 - 2019 Cong ty da nghién ciru va trién khai thanh cong mau quat trin
A A cénh sét, mAu quat dimg méi, mau quat ban 300 méi voi kiéu déng thiét ké tham my,
;C/C‘\\‘ mau sic da dang phu hop thi hiéu nhiéu ving mién. Tin hiéu tiéu thu cua cac dong

san phim mdi tuong déi kha quan, cac thi truong tinh xa da chdp nhan va c6 tin hi¢u
tiéu thu tot. Day 1a co s¢ phi hop din dén san luong tiéu thu ting vot tir 152.000SP
nam 2018 1&n 261.925SP nam 2019 va duy tri ké hoach 180.000SP nam 2020 mgc du
toan x4 hoi ludn phai d6i mat véi nguy co dich bénh tiém an.

e Trong qua trinh trién khai ké hoach SXKD nam 2020, mdt s6 san pham moi
dang gap phai hoi vé chét luong san pham, dé duy tri san lugng tiéu thy, gitt viing thi
phin, hé théng quan ly chit luong cua cong ty can phai tich cuc va thiét lap chat che
hon nita.

Quat cdng nghiép: Dong quat cdy cong nghiép gid thanh chua thuc su canh
tranh. Nam 2020, bo phan kinh doanh sé& theo sét dién bién thi truong dé co cac chinh
sach gia ca hop ly, thiic dy san lugng tiéu thu quat co [ong. Trong cac nim tiép theo,

Céng ty s& nghién ctu va thay doi theo hudng chuyén mon hoa san xuét sau hon d(‘)ig/
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v6i nhém quat ¢6 16ng nhim ting tinh canh tranh cta san pham, thuc diy san luong
tiéu thu cao hon cho cac nim sau.

Ngoai cac san pham truyén thong, tiép tuc nghién ctru du tu phét trién san
phdm moi. Nam 2020 da bude diu nghién ctru san pham quat trin 5 canh. Day la
dong san phim c6 kha ning thdm nhép vao thi truong theo kénh quat tran 3 canh ma
cong ty da mé rong thi phan, hira hen gop phan tang san luong va doanh thu.

e Thay déi ti trong co ciu san pham theo hudng phat trién bén viing: Nam 2020
tiép tuc nghién ctru cac phuong 4n vé san pham, dau tu trang thiét bj nhdm tang nang
suét lao dong, ha gia thanh SP, timg budc thuc déy tdng san lugng tiéu thu quat thanh
pham trong cdc nim tiép theo theo hudng tang ti trong nhom quat thanh pham va
giam ti trong nhém vét tu, BTP trong tong co ciu san phén ctia cong ty.

II-PAU TU PHUC VU KE HOACH MO RONG SAN XUAT KINH
DOANH CHO NAM 2020 VA CAC NAM TIEP THEO:

1) Bdo cdo ddu tw 2019 - 2020: Trén co so dé xudt diu tu va thue hién chu

truong cua HDQT, nam 2019 Cong ty da dau tu mdt sd hang muc sau:
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Bo khudn ép nhua quat cay D400-MS Bo 1

Khuén hop s6 quat tran "

Khudn ¢6 quat san

Khuén d6t canh sat quat tran " "

May budc bin ddy ddng co tu dong

May tao phim tp rinh Stator Cai

May dot dap ly hgi hoi 80T) ' "

Xe Toyota Fortuner | "

Khuon quat B300 Bo

Khuon bau quat san

Khuén than quat treo canh nhom
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May quan nan, han ty dong 1ong cong nghicp Cai

Tong tri gia dau tu: 5.283.949.510 dong.
2) Dy kién dé xuit dau tw nim 2020:
2.1) Co s¢ dinh huéng dau tu:
Cén clr vao dinh hudng phat trién co céu san luong SP tiéu thy trong vong 5
nam t61 (2019 — 2024)
Su can thiét phai déu tu, phat trién mau ma SP quat dan dung méi nham ting

tinh canh tranh, mé rong thi phén cua SP%

Bdo cdo két qua hoat dong san xuat kinh doanh nam 2019 va ké hoach ndm 2020
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Tang nang luc SX, tao loi thé canh tranh cua SP bang cach dau tu chiéu sau

vao may méc thiét bi, ning cao ning suat, ha gia thanh SP.

Dé hoan thanh ké hoach SXKD nidm 2020 va cic nam tiép theo, Ban Giim

doc dé xuat ke hoach dau tu méi mot s6 hang muc nhu sau:

2.2) Danh muc va tri gida dau tw:

* Pau tw MMTB phuc vu SX:

TT

HANG MUC DAU TU

SO LUONG

Khuén ép nhua, dic nhém quat tran 5 canh
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Bo khuén ép nhua quat gia dung (Phat trién thém 2 -3
model)

vé két qua hoat dong kinh doanh nam 2019 va Ké hoach SXKD nam 2020.

Trén day 1a phan bdo cdo ciia Tong giam doc Cong ty CP Dién co Hai Phong

Kinh trinh Pai hdi ¢6 dong thuong nién Coéng ty CP Dién co Hai Phong nim
2019 - 20204,/

Mai Van Minh

TM.BAN TONG GIAM POC
NG GIAM POC

M
Bdo cdo ket qua hoat dong san xuat kinh doanh nam 2019 va ké hoach niam 2020
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DPIEN CO HAI PHONG Poc lap - Tw do - Hanh phic

S0: 02/2020/DHP/BC-HDQT Hai Phong, ngay 16 théng 06 néim 2020

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI (HPQT) NAM 2019
VA KE HOACH, PHUONG HUONG HOAT PONG NAM 2020
Kinh thua Pai hoi !
Thay mat HDQT CTCP Bién co Hai Phong, tdi xin trinh bay bao c4o hoat dong cua
HDQT cong ty nam 2019 va ké hoach, phuong hudng hoat dong nam 2020 nhu sau:

I. Vé co chu nhén su:
HDQT Cong ty gom 05 thanh vién, cu thé:
STT HOQ VA TEN CHUC VU
1 | Hoang Thanh Hai Chu tich HBQT
2 | Lé Thj Bich Hué Phé Chi tich HDQT
3 | Mai Van Minh Uy vién HDQT
4 | Tran Van Long Uy vién HDQT
5 | Trinh Thi Lan Phuong Uy vién HDQT

II. Hoat dong cia HPQT niam 2019:

1. Tb chirc cac cude hop dinh ky:
- Trong Quy 1/2019: HDQT Céng ty di tién hanh 02 budi hop dé danh gia két
qua san xuét kinh doanh nam 2018, xay dung ké hoach SXKD nim 2019.

Théng qua phuong an vay von phuc vu san xuét kinh doanh nam 2019.
Théng qua béo cdo tai chinh nam 2018 di duoc kiém toan, ban cac ndi dung
chuan bi cho PHDCD thudng nién nim 2019.

- Quy 2/2019: HPQT tién hanh hop 02 1an dé ban vé cac van dé trinh PHPCD
thudng nién dugc t6 chiic vao ngay 19/04/2019; Nam bit két qua san xuét
kinh doanh cua cong ty trong 06 thang dau nam; Ban va quyét dinh mot sb
cac giai phép kich cau tiéu thu cac san pham tdn kho lau ngay nhu quat

B230, cac nhom quat Cong nghiép, quat Nhap khau; Quyét dinh phuong ég%
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SX quat san mau méi (canh nhém hop kim, chu dong san xuat chan quat san.
Pénh gia két qua san xuat kinh doanh 06 thang dau nam, tiép tuc chi dao viéc
d4y manh tiéu thu san pham dé dua ra cac goi khuyén mai san pham day
manh viéc san xudt hang xuat khau dé ting doanh thu va lgi nhuén.

Quy 3/2019: Béo cdo veé tién do xay dung tdoa nha vin phong 20 Dinh Tién
Hoang. Dén hét Quy 2 co ban di xay dung xong phan thé cla toa nha.

Quy 4/2019: HDQT tién hanh hop ban vé cac van dé nhu: Danh gid két qua
SXKD 09 thang nam 2019. Nghe bo céo vé hiéu qua cta viéc dau tur mot s6
may moc thiét bi (may danh phim, budc Bin quat, may dot dap, may ubn
chan quat san...) Quyét dinh dau tu thém bo khudn quat ban B300, may han
16ng CN tu dong dé giam stc lao dong-tang lvong cho ngudi lao dong. Ban
vé cac bién phap tang san lugng tiéu thu hang hdéa theo NQ ciia DPHPCD TN
2019. Xay dung ké hoach SXKD niam 2020 v&i muc tiéu ting trudng 6-10%.
Ban va quyét dinh tam ngung viéc mua c¢6 phan chi phéi dé mo rong san xuét
tai Cong ty C6 phan gach Cau Pudng (vi con vudng vé cac thi tuc phap 1y).

Quyét dinh viéc chi tra tam Ung cb tire 5% ctia nam 2019.

2. Coéng tac quan ly va chi dao didu hanh Céng ty:

Cac cudc hop cua HDQT cong ty trong nam 2019 da dua ra nhiing dinh huong
kip thoi, dung dén trong quan 1y didu hanh cong ty. Duy tri tot viéc san xuat va
tiéu thu cac san pham truyén thong

e Quat Phong lan: 45 mau;

e Quat Cong nghiép Gale: 57 mau;

e Quat nhap khau Mitsubishi: 13 mau;

e Long quat cac loai: 10 mau.
- Nghién ctru nhiéu san pham méi, diy manh viéc san xuat hang xuat khau:

Nam 2019 da xuét khau sang thi truong Myanmar 50.579 san pham],
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Tich cuc chi dao va yéu cau Ban Tong gidam ddc tim kiém khach hang méi,
mo rong thi trudng tiéu thy, mo rong san xuat, tim kiém nhiéu viée lam dé
tang thu nhap cho nguoi lao dong.

HDQT va Ban TGD thudng xuyén t6 chire cac cude tham quan, giao luu véi
céc ddi tac khach hang 16n, cling ¢6 mbi quan hé, tang cudng hop tac trén co
s& binh dang hai bén déu c6 loi

Phan cdng nhiém vu cu thé cho timg thanh vién HPQT trén co s& kiém
nhiém dé giam chi phi, dé bat bo nhiém céc vj tri quan 1y chu chdt trong cong
ty. Cham lo doi sdng vt chat cho toan thé CB-CNV trong toan cong ty.
HDQT chi dao Ban TGD duy tri tt cac noi quy, quy ché hoat dong cua cong
ty, diéu chinh bd sung hodc ban hanh mai céac vin ban phap ly trong doanh
nghiép dé duy tri tét hon céc hoat dong theo tinh hinh thuc tién cia cong ty.
HDQT phdi hop véi Ban kiém soat cong ty, xem xét tinh hop 1€ cua cac van
ban, cac Bao céo tai chinh Quy, soat xét ban nién va BCTC nam 2019 cua
cong ty. Lya chon don vi kiém toan, dé xudt murc chi tra ¢d tie nam 2019.
Hinh thirc chi cling nhu mét s6 noi dung khac lién quan dén hoat dong
SXKD dé trinh BPHDCD quyét dinh.

Cong tac giam sat d6i voi Ban Toéng Giam dbc va cdc Can bd quan Iy cia
Cong ty

Trong ndm 2019, HPQT tién hanh gidm sat cong tac diéu hanh san xudt kinh
doanh dam bao theo dung dinh hudng chién luge dé ra cia HDPQT va
DHDCD cua cong ty.

Thuong xuyén c6 4 thanh vién HPQT tham gia day du cac cude hop giao ban
hang thang dé ling nghe, chi dao va quyét dinh kip thoi nhing van dé lién
quan dén SXKD cua cong ty.

Ban TGD ciing thudng xuyén béo cdo vé tinh hinh hoat dong SXKD cta
cong ty trong nam 2019, dinh hudng va trién khai cac nhiém vu trong tam

nham huy dong va phét huy cac nguodn lyc can thiét vé con nguoi, von déiuW '
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tu, co ché hoat dong, chu dong khac phuc va bd sung cac nguén luc con
thiéu.

Thuc hién 14p danh gia, phan tich tinh hinh tai chinh, hiéu qua hoat dong
trong SXKD hang thang va cong bo Bao céo tai chinh soat xét ban nién, Béo
cao tai chinh nam 2019 theo ding quy dinh.

Tép trung ra xoat lai cac quy trinh, quy ché dang thuc hién tai cong ty, tir d6
cap nhat, sua ddi va viét méi cac quy trinh nghiép vu nham théng nhét va
phdi hop hoat dong gitra cac bo phan trong cong ty.

Thuong xuyén kiém tra, giam sat tién do thuc hién du an xay dung tai $6 20

Pinh Tién Hoang-Hong Bang, yéu cau nha dau tu thuc hién theo ding tinh

than hop dong da ky két v6i cong ty.

IV. K& hoach hoat dong ciia HPOT cong ty nam 2020:

- Trén co so danh gia két qua thuc hién nhiém vy nam 2019. Cén cu vao tinh
hinh thi truong, nang luc cia doanh nghi¢p. HDQT va Ban TGD cong ty xay
dung ké hoach SXKD nam 2020:

STT N01d;1;g VT S6 lrong

01 | Quat dién dan dung Phong Lan Cai 236.000
02 | Quat cong nghiép Gale Cai 52.000
03 | Quat nhap khau Mitsubishi Cai 80.000
04 | Long quat cac loai Bo 420.000
05 | Vat tu, linh ki¢n, gia cong... Déng 40.500.000.000
06 | Tong doanh thu Pong 286.000.000.000
07 | Loi nhuén sau thué TNDN Dong 12.500.000.000
08 | Phuong an chi tra co tic % 10%/MGCP/VDL
09 | Nop NSNN Dong 10.000.000.000
10 | Thu nh4p binh quén nguoi lao dong DPong | 7.600.000/ngudi/thang




Do dién bién phirc tap cua dich bénh Covid-19 anh hudng t6i céc dia phuong

trén ca nudc, HDQT da hop phan tich tinh hinh thi truong va quyét dinh diéu

chinh ké hoach san xuat kinh doanh trong ndm 2020 nhu sau:

. K¢ hoach dié ,
STT Noi dung DVT | K& hoach 2020 CR0ACA T Ty
) chinh giam
01 Quat dién dan dung Phong Lan Cai 236.000 180.000 -23,73%
02 | Quat cong nghiép Gale Cai 52.000 40.000 -23,08%
03 | Quat nhap khiu Mitsubishi Cai £0.000 60.000 25%
04 | Long quat cac loai Bo 420.000 370.000 | -11,90%
05 | Vat tu, linh kién, gia cong. .. Ddng |  40.500.000.000 |  32.000.000.000 | -20,99%
06 | Téng doanh thu Dong | 286.000.000.000 | 220.000.000.000 | -23,08%
07 | Loi nhun sau thué TNDN Péng 12.500.000.000 9.236.800.000
& 08 | Phuong 4n chi tra ¢ tic % | 10%/MGCP/VDL | 7,5%/MGCP/VDL 25%
5/ ¢ 09 | Nop NSNN Dong 10.000.000.000 8.000.000.000 20%
C
If o = —
= Thu nhép binh ‘
y £ 1o | v mhapbinhquanngudilao . 7.600.000 7.410.000 | -2,95%
GHA' dong _
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T6 chirc trién khai va giam st hoat dong SXKD cuia cong ty theo Nghi quyét
ctia PHPCD nhim hoan thanh 6t cac chi tiéu nam 2020, dat dugc muc tang
trudng cao, bao toan va phat trién dong von.

Trién khai thuc hién hoan thanh du é4n 20 Pinh Tién Hoang va sém dua vao
khai thac tao doanh thu va lgi nhuan cho cong ty.

Nghién ctru du tur thém may moc, thiét bi con thiéu dé tang ning luc t6i da
cho viéc san xuat san pham tai cac phan xuong, dép tng tot nhu cau cua thi
truong va khéach hang.

Tiép tuc cung ¢ bd may t6 chire, nhan su, dao tao, bo nhiém cac vi tri quan
Iy con thiéu trong cong ty. DS méi chinh séch tién luong, tién thudng, néu
cao trach nhiém cua céc vi tri diéu hanh trong cong ty. Cai cach thu tuc hanh

chinh... nhim thic ddy hoat dong SXKD ngay cang tét hon,/
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- Quan tdm chia sé, bao vé quyén loi hop phap téi da cua céc cd dong cling
nhu quan tim dén thu nhap, quyén loi va didu kién 1am viéc cua toan thé CB-
CNV toan cong ty.

Trén day toi da trinh bay xong Béo céo ciia HDQT cong ty nam 2019 va ké

hoach, phuong huéng hoat dong ndm 2020. Kinh mong cac y kién déng gbp cua

cac c6 dong cOng ty.

Xin kinh chuc stc khoe cac quy vi co dong, Chuc Pai hoi thanh cong tbt dep.%

TM.HOI PO

HOANG THANH HAI




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DPIEN CO HAI PHONG Poc 1ap - Ty do - Hanh phic

B 042020/ DHP/E0-BIES Hdi Phong, ngay 16 thang 06 nam 2020
BAO CAO CUA BAN KIEM SOAT

_ CONG TY CO PHAN PIEN CO HAI PHONG
TRINH DAI HQI CO PONG THUONG NIEN NAM 2020

Kinh thua toan thé Quy ¢ dong,
—  Can cir Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;
— Can cir vao chire ndng, nhiém vu, quyén han cia Ban Kiém Sodt dwoe qui dinh tai
Diéu I¢ hoat dpng ciia Cong ty CP Dién co Hai Phong;
— Can cur bdo cdo tai chinh nam 2019 cua Céng ty CP Dién co Hai Phong da duoc
kiém toan boi Céng ty TNHH Kiém todn VACO.

Ban Kiém Sot xin bao cdo trude Dai hoi Dong Co Dong thuong nién nam 2020 vé
ket qua thim tra nién do tai chinh 2019 véi cac ndi dung chinh nhu sau:
HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2019:
1. Co ciu thanh vién Ban kiém soat va nhiém vu chirc nang:
Ban kiém soat CTCP Dién co Hai Phong hién nay gom 03 thanh vién:
> Ong V6 Manh Hiing - Truéng ban;
» Ong Nguyén Vin Khang - Thanh vién;
» Ong Vii Duy Anh - Thanh vién.

Chuong trinh hoat dong cua BKS trong nim 2019 1a tién hanh hop dé xay dung
ké hoach hoat dong cua BK'S trong nam, trong do phan cong cong viée dam trach
cua timg thanh vién BKS, trong nam BKS da hop 04 1an dé kiém soat nhimg noi
dung chinh nhu sau:

e Viéc trién khai va thuc hién Nghi quyét cia PHDCD thudng nién;

e Giam sat Quy ché quan trj Cong ty;

e Giam sat vé tinh hinh tai chinh cua Cong ty;

e Giam sat vé tinh hinh ddu tu ciia Cong ty da va dang thuc hién theo Nghi

quyét cia PHDCP va HPQT;

Cac cudc hop ciia Ban kiém soét:/*z/



'STT Noi dung ‘ Ngay hop
Dénh gid két qua hoat dong SXKD cta Cong ty nam 2018 dé /
! at dong /2019
o chuan bi ndi dung t6 chie PHDCD i
02 | Thao ludn ke hoach hoat dong nim 2019 cua BKS 22/04/2019
03 T'héo ludn, danh gié tinh hinh hoat dong Quy 1, 2 va 9 thang 26/10/2019
nam 2019
Thao luan, danh gia tinh hinh hoat dong Quy 4, nam 2019
04 | cua BKS va danh gid so bo két qua SXKD nim 2019 cua 14/12/2019
Cong ty.

2. Bio cdo két qua hoat dong ciia Ban kiém soat:

2.1. Panh gi4 ctia BKS vé tinh hinh thue hién NQ ciia PHPCP thuong

nién 2019:

e Cac phién hop cia HDQT ¢6 moi Trudng Ban kiém soat tham du day du.

e Nhin chung, HDQT cong ty da thuc hién ddy di, nghiém chinh cdc nhiém vu

va quyén han ciia HDQT theo Diéu 1é t6 chirc hoat dong cua cong ty, dam

bao vigc chi dao, quan tri cong ty theo ding Phap luét.

e Nhimg sé liéu chinh v& tinh hinh tai chinh dén 31/12/2019:

Két qua kinh doanh

Nam 2019

(DVT: tlfing)

Doanh thu thuén vé ban hang va cung cép dich vy

279,321,797,847

Lgi nhuén thuin tir hoat dong kinh doanh

12,403,116,974

Téng lgi nhudn ké tosn trudc thué

15,108,128,299

Loi nhuén sau thué thu nhip doanh nghiép 12,086,502,639
Tai sén ngin han 128,770,947,327
Tai san dai han 81,306,711,677
Téng cong tai san 210,077,659,004
No phai tra 49,455,947,577
No ngén han 48,748,150,477
No dai han 707,797,100
Vén chii s¢' hitu 160,621,711,427
Vén ddu tu cua chu so hiru 94,922,000,000

e Cong bd thong tin: Cong ty chip hanh dung cac nghia vu CBTT theo quy
dinh tai Thong tr 155/2015/TT-BTC cua B Tai chinh vé vige CBTT ciiag)
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cong ty dai chiing niém yét trén thi truomg chimg khoan Viét Nam.

2.2. Két qua giam sat ciia BKS dbi véi hoat dong ciia HPQT:

e Truong Ban kiém soat di tham gia cac phién hop cua HDQT vdi vai tro
giam sat vién dé nam tinh hinh hoat dong san xuét kinh doanh, tinh hinh dau
tu va tham gia dong gop ¥ kién tai cude hop trong trach nhiém va quyén han
cua minh;

e BKS da theo ddi, kiém tra tinh hinh thyc hién nhiém vu san xuat kinh doanh
clia cong ty va kiém tra tinh hinh thuc hién NQ ciia DHPCD va NQ cua
HDQT dam bao cong khai, minh bach:

e BKS ciing di dinh ky hodc dot xuat kiém tra tinh tuan thu viéc thyc hién
Diéu 18, Quy ché, tinh hop 1y trong quan ly, didu hanh hoat dong sin Xuat
cua cong ty;

e Trong nam 2019, BKS tiép tuc duy tri viéc chu trong vao kiém soat rui ro,
thong qua viéc ra soat lai quy trinh, quy ché hién ¢6 phu hgp véi Luat Doanh
nghiép. Piéu 1é cong ty. Quy ché quan tri, cac quy dinh hién hanh, tién tGi dé
nghi bd sung cac quy trinh, quy ché con thiéu dam bao dé DHP hoat dong an
toan va phong ngira cic rti ro tiém an.

e Kiém tra, tham dinh bdo céo tai chinh nhim dénh gia tinh trung thue, hop ly
ctia cac sb lidu tai chinh ké toan da duge soat xét va kiém toan bai Cong ty
TNHH Kiém toan VACO. Giam sét, kiém tra viéc quan 1y va thuc hién ké
hoach 1¢1 nhudn nam 2019 cua Hoi déng quan tr1 (HPQT) va Ban Diéu
hanh, kiém tra tinh hop phap. hop 1y cua céc hoat dong kinh doanh trong
nam 2019 theo céc nghi quyét ciia Dai hoi dong ¢o dong niam 2019;

e Xem xét tinh minh bach ctia qua trinh Cong bé thong tin theo quy dinh cua
phap luat va giam sat chit chd viée thuc hién cac quy ché. quy dinh cua cong
ty da ban hanh

2.3. Két qua giam sat cia BKS déi véi hoat dong ciia Ban Tong giam doc

Téng giam dbc cong ty da trién khai thuc hién dﬁy du va nghiém tic cac NQ

ctia HDQT, chap hanh nghiém chinh cac chinh sach, quy dinh ciia Nha nudc tronggf,
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diéu hanh san xuét kinh doanh cua cong ty, cu thé:

e Chi dao, diéu hanh hoat dong san xuat kinh doanh cua DHP theo ding ké
hoach kinh doanh da dugc thong qua tai DPHDCD thuong nién 2019;

e Tuan thi cic quy dinh cta phép luat vé gép von, dau tu, xay dung, dang ky
kinh doanh;

e Trién khai céc cudc hop thong nhét chién luge hanh dong, muc tiéu kinh
doanh, giai quyét cac van dé con ton tai trong quan ly va hoat dong kinh
doanh, quan tri rti ro dén tir ndi tai cong ty va modi trudng bén ngoai.

Dua trén két qua kinh doanh nam 2019, BKS danh gia Ban TGP cong ty da
hoan thanh nhiém vu trong tim ctia minh trong viéc quan 1y, diéu hanh hoat
dong san xuét kinh doanh dat duoc muc tiéu loi nhuan cua cong ty. Cu thé
LNST tir hoat dong SXKD nam 2019 dat 12,086 ty tang 20,59% so v&i ndm
2018, ’

Dé c6 duoc loi nhudn d6, Ban TGD Cong ty di triét dé tang san luong hang
hoa & nganh hang cdt 161 dong thoi giam chi phi tai chinh, chi phi ban hang
tuong xing véi san lugng (chi phi tai chinh nam 2019 da giam 33,76% so voi
nam 2018).

2.4. Giam sat tinh hinh tai chinh cia Cong ty:

e CoOngty dalap BCTC Quy (04 bao cao/nam); BCTC soat xét ban nién, Bao
c4o tai chinh ndm va cong b theo quy dinh cia Phap luat va nghia vu CBTT
ciia Cong ty niém yét.

e BCTC soat xét ban nién, BCTC nim cia DHP di duoc kiém toan boi Cong
ty kiém toan doc Iap 1a Cong ty TNHH Kiém toan VACO.

e BCTC kiém toan nam 2019 di phan anh trung thuc va hop 1y trén khia canh
trong yéu tinh hinh tai chinh tai 31/12/2019, phi hop véi ché do ké toan
doanh nghi¢p Viét Nam hién hanh va cac quy dinh phéap 1y ¢6 lién quan. S6
li¢u ké toan duoc cong bd khong c6 su thay déi dot ngot khi so sanh sé liéu
khong kiém toan hang quy va sb liéu da soat xét, kiém todn boi Cong ty

TNHH Kiém toan VACOW




2.5. Panh gi4 cia BKS vé sy phéi hop giita BKS, HDQT va Ban Tong giam
dbc trong nim 2019:
e Sy am hiéu kinh doanh, tAm nhin chién lugce cia HDQT:

» Hau hét cac thanh vién trong HDQT ¢d hiéu biét va nhiéu nam kinh
nghiém trong linh vuc san xuat quat dién, bén canh dé co trinh d vé
quan tri doanh nghiép vi da dugc dao tao va kinh qua nim gitr cac
trong trach 1anh dao doanh nghiép, trén co s¢ do cho théy HDPQT ¢o
day du c6 thm nhin chién lugc dé 1anh dao cong ty.

> Nhin chung, HDQT céng ty di thuc hién day di., nghiém chinh cac
nhiém vu va quyén han ctia HDQT theo Diéu 1¢ Cong ty, dam bao
viéc chi dao, quan tri Cong ty theo dung phap luét.

2.6. Két qua giai quyét khidu nai ciia C6 dong déi véi Cong ty (néu cé):

Trong nam 2019, BKS ‘kh(“)ng nhan duoc bit ky khiéu nai hay yéu cau nao can

;( phai thAm dinh hay kiém tra bat thuong trong hoat dong cua Cong ty.

g 3. Kién nghi va phwong hwéng hoat dong ciia BKS doi véi nam 2020:

')' J e K& hoach hoat dong cua nam 2020: BKS tiép tuc thue hién day du quyén
_\: han, trach nhiém cua minh theo Diéu 1¢ t6 chtrc va hoat dong cua Cong ty,

dam bao Cong ty hoat dong theo dung Nghi quyét cia DHDCD thong qua;
e Kién nghi: HDQT va Ban Tong giam dbe Cong ty can danh gia khach quan,
chinh xac vé tac dong cua dich bénh Covid-19 dé xay dung cac ké hoach,
muc tiéu trong ndm 2020 va cac nam tiép theo cho phu hop voi thuc té.
Trén day la toan bd bao cdo hoat dong cua Ban Kiém soat nam 2019, kinh trinh
Dai hoi dong c6 dong xem xét va thong qua.
Kinh chuc Dai hoi thanh cong tét dep./. (b

vO MANH HUNG




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PIEN CO HAI PHONG DPoc 1ap - Tw do - Hanh phiic

S6: 03/2020/DHP/BC-DT o \ , )
Hai Phong, Ngay 16 thang 06 nam 2020

BAO CAO CONG TAC PAU TU NAM 2019
VA PHUONG HUONG KE HOACH PAU TU NAM 2020

Kinh thwa Dai hoi!
Nam 2019, thuc hién theo Nghi quyét cua Dai hoi dong c6 dong thuong nién
2019 va dé khong ngimg dau tu ddi moi cong nghé, may moc thiét bi, mdu ma san
pham... tao strc canh tranh trén thi truong, Cong ty di dau tu mot s hang muc sau:
1. Bo khuon quat dimg kiéu Mitsubishi (7 canh) tri gia: 2.180.000.000 dong, dugc
dua vao khai théac tir thang 03/2019:

So lwgng da | SO lugng da
STT Dong quat DVT | tiéu thu nam tiéu thu dén
2019 hét 05/2020
01 | Dong quat 7 canh co Cai 7.007 3.515
02 | Dong quat 7 canh diéu khién Cai 7.807 6.550

2. May dot dap kim loai KOMASU 607T: 104.500.000 dong

3. Nhom maéy phuc vu sin xuét quat tran:

3.1 May budc Stator: 136.391.500 dong;
3.2 May cit tim cach dién: 129.409.000 dong;
3.3 Khudn canh quat tran: 62.700.000 dong;

3.4 Khuon hop sé quat trin: ~ 105.600.000 ddng.
3.5 San lugng tiéu thy nam 2019 la: 16.404 Céi, San lugng tiéu thy tir thang 1-
5/2020 1a: 11.061 Cai.

4. Nhom khudn mau san xuat quat san:

4.1 Khuédn cb quat san: 55.000.000 dong;
4.2 Khuén bau quat san: 110.000.000 ddng;
4.3 Khuén canh (nhém): 38.500.000 dong.

5. Nhém khuén mau quat: 4




5.1 Quat ban B300 (méi): 236.500.000 dong.

5.2 San luong tiéu thu tur thang 1-5/2020 la: 6.098 Cai.

6. Dau tu may han 16ng cong nghiép thé hé mai, tri gid: 870.000.000 ddng (ca
khuén 16ng). Nang suat ctia may méi 1a: 200-250 bo/ca (Méy cii nang sudt 150-
180 bd/ca).

7. Dau tu mua méi xe 6 t6 07 chd thay thé xe 05 chd da ci, tri gid: 1.257.880.000
dong.

TONG GIA TRI PAU TU* 5.283.949.510 dong.

Toan bd céc hang muc dau tu 2019 dén nay da dua vao khai thac va c6 hiéu
qua cao, gop phan ting ning suat lao dong, ting ching loai san pham hang hoéa, s6
chung loai san phdm ctia Cong ty ngdy cang phong phu, da dang vé miu mi. Dam
bao tinh canh tranh tt, gép phan tin g doanh thu va hiéu qua st dung véon.

Trong nam 2019: Céng ty cung véi nha dau tu tich cuc trién khai du an xay
dung toa nha 20 Dinh Tién Hoang theo hop tac dau tu da trién khai tir nam 2018. Dén
nay co ban cac hang muc thi cdng da hoan thanh, du kién s& dua vao khai thac dan
ting budce tir Quy 3 /2020.

8. Vé viéc dimg ddu tu mua cb phén chi phdi CTCP Cau Pubng-Hai Phong dé
mé rong SXKD: Viée dau tu nay da nam trong ké hoach dau tu nam 2019 duoc
DHDCD thuong nién 2019 thong qua, song vi tinh phap ly quyén str dung dat
ciia CTCP Cau Pubng-Hai Phong chua hoan thign nén dirng viéc mua ¢d phén
chi phéi.

KE HOACH CONG TAC PAU TU NAM 2020:

e Céng ty tiép tuc nghién ciru du tu thém cédc miu ma san pham quat dién: Quat
trin 5 canh va mét sé mAu quat gia dung;

e Hoan chinh tit ca cac hang muc xay dung con lai cua toéa nha 20 Pinh Tién
Hoang dé dua vao khai thac trong nam 2020 va nhitng nam tiép theo;

Trén tinh than ké thira va phat trién Cong ty sé timg budc dau tu ddi méi vé

khoa hoc cong ngh¢, may méc thiét bi, nha xuong, nha van phong, trang thiét bi

phuc vu cho san xuat kinh doanh va céc hoat dong thuong mai khai thac tdt nhétﬁ;/
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loi thé sin ¢ cua doanh nghiép. Ching ta c6 thé tin tuong rang v6i nhitng cach
Jam hién nay, CTCP Dién co Hai Phong sé timg budc phét trién bén viing va dem
lai loi ich t6t nhét cho nguoi lao dong va cac ¢ dong Cong ty.

Trén day, t6i dd trinh bay xong toan bd két qua cong tac dau tw nam 2019 va
phuong hudng ké hoach dau tu nam 2020.

Kinh mong céc y kién déng gop ctia cac cd dong Cong ty. Xin kinh chic st
khoe cac quy vi Co dong.

Chuic Pai hoi thanh cong tét dep! <

Hoang Thanh Hai

DHP-Bae Cae Cong Tac Dan T Nam 2011



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
DPIEN CO HAI PHONG Péc lap — Tw do — Hanh phiic

Sé: 05/2020/DHP/TTr-HDQT
Hai Phong, ngay 16 thang 06 nam 2020
TO TRINH
Viv: Phuong dn phdn phoi loi nhudn va trich Ildp cde qup nam tai chinh 2019
Kinh trinh: - Pai hdi ddng c6 dong thwong nién nam 2020;
- Quy Cb6 dong Cong ty C6 phan Pién Co Hai Phong.
- Can cir Ludt Doanh nghiép nuée Cong hoa xd hoi chu nghia Viét Nam ban hanh sé
68/2014/QH13 ngay 26/11/2014; o
- Can cir Théng tu 200/2014/TT-BTC cua B¢ Tai chinh ngay 22/12/2014 hwéng dan
ché dj ké todn doanh nghiép;
- Can cit Piéu 18 Té chite vé heat dong cua Cong ty;
- Can cir Bdo cao tai chinh nam 2019 da duwoc kiém todn.
Hi dong Quan trj Cong ty C4 phan Pién co Hai Phong trinh Dai hoi ddng cb
dong vé Phuong 4n phan phéi loi nhuén va trich lip cic quy nam 2019 nhu sau:

Diéu 1. Phwong 4n phén phdi loi nhuin va trich 1ip cdc quy nim 2019:

TT Chi tiéu S6 tién (dong)
Loi nhuan sau thué TNDN trong nim 12.086.502.639
Loi nhuan sau thué chua phan phdi tai ngay 31/12/2019 57.851.547.287

3 Trich lap cac quy:
3.1 Quy dau tw phat trién (Trich 10 % / LNST tir hoat dong SXKD) — 1.208.650.264

3.2 Quy khen thuong (Trich 2 % / LNST tir hoat déng SXKD) 241.730.053
3.3 Quﬁ phuic loi (Trick 2 % / LNST tir hoat dong SXKD) 241.730.053
4 Chi tra cb tirc nim 2019 bing tién (10% / VDL) 9.492.200.000
5 Tong phan phéi lgi nhuan nim 2019 11.184.310.368
6 Lginhudn nam 2019 con lai 902.192.271
7 Lgi nhuan sau thué chua phan phdi con lai 46.667.236.919

Diéu 2. Thue hién viée chi tra ¢b tirc niim 2019 bing tién mit:

Nam 2020, Cong ty da tién hanh tam tng ¢6 te nam 2019 (Dot 1) bing tién mat
voi ty 1€ thuc hién 5% ménh gia ¢ phan vao ngay 16/01/2020.

Do vay ¢d tire nim 2019 con lai phai thanh toan la 5 % s& duoc thuc hién nhu sau:

- Ty 1€ thyc hién: 5 %/cd phiéu (1 ¢b phiéu nhan duoc 500 dong);

- Thoi gian dy kién chi tra: Thang 07/2020% 4

DHP—PhuUng dn phén phéi loi nhudn va trich lgp cdc quy ndm tai chinh 2019




- Uy quyén cho HDQT lua chon thoi diém chét danh sach ¢6 dong véi Trung tam
luu kY Chimg khoan Viét Nam dé thuc hién viée chi tra ¢b tire con lai nam 2019.

Kinh trinh Pai hdi dong ¢6 dong xem xét, chép thuén thong qua./. Gy

Noi nhén: TM. HOI PONG QUAN TRI
- Nhur kinh guri; “Hiic]

- Dang web dé CBTT; '

- Luu HPQT;

- Luu TC-HC, L0O1.




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Dgc 13p — Ty do — Hanh phiic

S6: 06/2020/DHP/TTr-HDQT
Hai Phong, ngay 16 thang 06 nam 2020
TO TRINH
Viv: Thong qua Bdo cdo tai chinh nam 2019 da dwoc kiém todn cua Cong ty
Kinh trinh: - Pai hi dong ¢6 dong thwong nién nim 2020
- Quy C6 dong Cong ty Co phan Pién Co Hai Phong

- Can cir Luat Doanh nghiép nuce Cong hoa xa hoi chu nghia Viét Nam ban
hanh s6 68/2014/QH13 ngay 26/11/2014;

- Can cir Diéu 1¢ T6 chike va hoat dong ciia Cong ty Cé phan Dién Co Hai Phong.
Hoi dong Quin trj Cdrg ty C5 phén Pién co Hai Phong trinh Pai hdi dong
cd dong ve viéc thong qua Bao cdo tai chinh nim 2019 da dwgc kiém toan
, ciia Cong ty flhl.l’ sau: ‘

Thuc hién Nghi quyét ctia Dai hoi dong ¢6 déng thuong nién nam 2019 vé
viée ty quyén cho Hoi dong Quan tri Cong ty lua chon don vi kiém toan thuc
hién cong tac kiém toan Béo cdo tai chinh ndm 2019 cua Cong ty.

HDQT da lya chon Céng ty TNHH Kiém toan VACO thuc hién viéc kiém
toan Bdo cdo tai chinh ctia Cong ty nam 2019.

HDPQT Céng ty c6 phin Dién co Hai Phong kinh trinh Dai héi ddng cb dong
thuong nién nam 2020 théng qua ndi dung Bao cdo tai chinh nam 2019 da duoc
kiém toan boi Céng ty TNHH Kiém toan VACO.

Kinh trinh Dai hdi dong c6 dong xem xét, chéip thuin thong qua./,/

Noi nhén:

- Nhu kinh guri;

- Dang web dé CBTT:
- Luu HDQT;

-Luu TC-HC, LOI.

Hoang Thanh Hai

DHP-To trinh cua HPQT vé viée théng qua Bdo cdo tai chinh nam 2019 da duoc kiém todn cuia Cong ty.



CONG TY CO PHAN

CONG HOA XA HOI CHU NGHIA VIET NAM ‘
PIEN CO HAI PHONG

Doc lip — Tu do — Hanh phice

S6: 07/2020/DHP/TTr-HDQT
Hai Phong, ngay 16 thang 06 nam 2020
TO TRINH
Vé ké hoach chi tra cé tirc nam 2020
Kinh trinh: - Pai hi dong c6 dong thwong nién nim 2020;
- Quy Co dong Cong ty Co phan Pién Co Hai Phong
- Can cir Ludt Doanh nghiép nude Cong hoa xa héi chu nghia Viét Nam ban
hanh sé 68/2014/QH13 ngay 26/11/2014;
- Can cik Piéu 16 T6 chire va hoat ding ciia Cong ty Co phan Dién Co Hdi
Phong.
Hi ddng Quan tri Cong ty C6 phin Dién co Hai Phong trinh Dai hoi dong

¢ dong ké hoach chi tré cb tiee nim 2020 nhu sau:
1. K& hoach vé& mtc chi tra ¢d tirc nim 2020 1a 7,5 % trén vén diéu 1¢.

2. Can clr vao B4o céo tai chinh ban nién va két qua hoat dong san xuét kinh
doanh ctuia Cong ty, Uy quyén cho Hoi dong quan tri Cong ty Cd phan

Dién co Hai Phong quyét dinh miic chi tam tmg ¢6 tire nam 2020.

Kinh trinh Pai hdi ddng c6 déng xem xét, chip thuin thong qua./. 1%

Noi nhén: TM. HOLDONG QUAN TRI
- Nhur kinh guri; SOHELTESH

- Dang web dé CBIT: /
- Luu HDOT;

-Lwu TC-HC, LOI.

Hoang Thanh Hai

- ___ __ _ ______ __ _______ .. _________]|
DHP-T6 trinh vé Ké hoach chi tra cé tire 2020



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PIEN CO HAI PHONG Déc Iap — Tw do — Hanh phiic

So: 08/2019/DHP/TTr-HDQT Hai Phong, ngay 16 thing 06 nim 2020

TO TRINH
Vé viée Uy quyén cho Hpi dong quan tri quyét dinh cdc Phurong dn dau tu phuc vu muc
dich san xudt kinh doanh nam 2020.

Kinh trinh: - Pai h$i dong C6 dong thwong nién nam 2020;
- Quy C6 dong Cong ty C6 phan Dién Co Hai Phong.
- Can cir Luat Doanh nghiép nude Cong hoa xd hoi chu nghia Viét Nam ban hanh

50 68/2014/QH13 ngay 26/11/2014;

- Can cir Diéu ¢ To chiec hoat déng ciia Cong ty Cé phan Dién Co Hai Phong.

H¢i dong Quan tri (HPQT) Céng ty Cé phan Dién co Hai Phong kinh
trinh Pai hoi dong c6 dong théng qua viéc ty quyén cho HPQT quyét dinh
Phuong an ddu tw nhw sau:

Pau tu phuc vu San xuat kinh doanh nam 2020 theo béo céo Cong tac dau
tu nam 2019 va phuong huéng ké hoach dau tw nam 2020 cua Hoi dong quan tri
Cong ty.

V6i nhitng hang muc dau tu bang hodc 16n hon 35% tdng gia tri tai san duoc
ghi trong béo cdo tai chinh gan nhat ciia Cong ty, Hoi ddng quan tri s& xin ¥ kién
cd dong béng vén béan hoic thong qua tai Pai hoi dong ¢ dong bat thuong.

Kinh trinh Pai hoi dong c6 dong xem xét, chap thuan théng qua./.{k

Noi nhin: TM. HQI B UAN TRI
- Nhur kinh guri; ( o

- Déng web dé CBTT: o oHNG TY S

- Luu HPOT: s/ cO PHAD

- Lueu TC-HC, LO1. ( 2

Hoang Thanh Hai

DHP-Phicong dn khai thdc va Dau tu cia CTCP Dién co Hai Phong ndm 2020



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PIEN CO HAI PHONG Dgc 13p — Ty do — Hanh phiic

S6: 09/2020/DHP/TTr-HDQT
Hai Phong, ngay 16 thang 06 ndm 2020

TO TRINH
Vv: Luea chon don vi kiém todn Bdo cdo tai chinh ndm 2020 va sodt xét BCTC bdn nién
Kinh trinh: - Pai hi dong c¢6 dong thwong nién nim 2020;
- Quy C6 dong Céng ty C6 phin Pién Co Hai Phong.
- Can cir Ludt Doanh nghiép nudc Cong hoa xa hoi chu nghia Viét Nam ban
hanh s 68/2014/0H13 ngay 26/11/2014;
- Can cit Piéu Ié To chirc va hoat déng cia Cong ty Cé phan Pién Co Hai
Phong.
H¢i dong Quin trj Cong ty C4 phan Pién co Hai Phong trinh Pai hoi dong
o dong vé viéc lya chon don vi kiém toan nim 2020 nhu sau:

Pé chuan bi cho viée lua chon don vi kiém todn cho nim tai chinh 2020;
HPQT Céng ty kinh trinh Pai hdi dong cd dong phé duyét viée iy quyén cho
HDQT lua chon mot trong cac Cong ty kiém toan thudc danh sach “Cic Cong ty
kiém to4n va kiém toan vién hanh nghé dwoc chip thuin” trong nam 2020 boi
Uy ban Chirng khodn Nha nuée dé thuc hién viéc kiém toan Béo cdo tai chinh nim
2020 va soat xét Bao cao tai chinh ban nién cua Cong ty.

Kinh trinh Dai h$i dong ¢6 dong xem xét, chip thuin thong qua./.

Noi nhin:

- Nhur kinh guei;

- Pang web dé CBTT:
- Luu HDQT;

- Luu TC-HC, LO1.

Hoang Thanh Hai

DHP-To trinh cua HPOT vé viée lua chon don vi kiém todn BCTC nam 2020 va sodt xét BCTC bdn nién.
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